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Enfield Council takes great pride in 
demonstrating our commitment to 
ensuring that we provide high quality 
services and employment opportunities 
to all on a fair and equitable basis whilst 
recognising the different needs that you 
tell us about. 

Our equality and diversity work is 
championed by Councillor Christine 
Hamilton, Cabinet Member for 
Community Wellbeing and Public Health, 
and by James Rolfe, Director of Finance, 
Resources and Customer Services.

This is Enfield Council’s Equality and 
Diversity Annual Report 2012 - in it, we 
tell you what we have done, and what 
we plan to do in the future, to meet the 
duties placed on all public sector bodies 
under the Equality Act 2010.

The Act requires councils to –
•  combat discrimination, harassment 

and victimisation
•  advance equality of opportunity and 

access, and 
•  foster good relations amongst all the 

different communities that make up 
the population of Enfield.

The legislation introduced a wider set of 
protected characteristics – in addition to 
covering the traditional equality strands 
of race, disability, gender, age, sexual 
orientation, and religion or belief, the Act 
now covers gender identity, marriage 
and civil partnership, and pregnancy and 
maternity.

As a Council, we want to ensure that 
anyone who lives, works, studies, visits, 
or does business in Enfield does not 
suffer any form of inequality. We would 
welcome any views and comments you 
may have on what we plan to do. 

Introduction by Councillor 
Doug Taylor, Leader of the Council, 
and Rob Leak, Chief Executive

Councillor Christine Hamilton James Rolfe
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What is in our annual report

Our annual report explains -

• what the law says about equality (page 4)
• who lives in Enfield (page 5)
• inequalities and challenges in Enfield (page 6-10)
• our equality objectives - positive equality outcomes (pages 11-38)
• our Equality and Diversity Action Plan 2010-14 (page 39-46)
• our equality performance indicators (page 47)
• how we assess the impact of our services (page 48)
• our programme of retrospective equality impact assessments/analyses 
 (page 49-50)
• our programme of predictive equality impact assessments/analyses 2012 
 (page 51-52)
• how we plan to increase participation in public life (page 53-54)
• how we monitor our services (page 55)
• how we listen to you (page 56)
• how we can help you to access services (page 57)
• who works for the Council (page 58)
• how we train our staff (page 59)
• where to get further information (back cover)
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What the law says about equality

In last year’s annual report, we told you 
about the Equality Act that was passed 
on 8th April 2010. The new Act - 
•  tried to make the law easier to 

understand and implement by 
simplifying 116 pieces of existing 
equality legislation into a single Act 

•  identified nine protected 
characteristics that the legislation 
aims to protect from discrimination 
- age, disability, gender, gender 
reassignment, pregnancy and 
maternity, race, sexual orientation, 
religion or belief, and marriage and 
civil partnership 

The Public Sector Equality Duty (PSED) 
within the Act requires public bodies 
to consider, and have due regard to, 
the needs of diverse groups when 
designing, evaluating and delivering 
services in order to -
•  eliminate discrimination
•  advance equality of opportunity and 

access, and
•  foster good relations between different 

groups in the community. 

The specific duties under the Act require 
all councils to publish specific and 
measurable equality objectives - these 
appear later in the annual report with 
a summary of the progress we have 

made. These objectives will be revised at 
least every four years. 

At the time of writing, the Government’s 
Red Tape Challenge is reviewing 
the PSED ‘to establish whether it is 
operating as intended’. For that reason, 
the law may change in the near future.
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Who lives in Enfield?

The best estimates come from the 
national Census that is carried out every 
ten years. The last Census took place 
in March 2011, and the Council and 
its partners use this information to plan 
and deliver our services. The estimated 
population of Enfield in March 2011 was 
312,500.

The latest figures suggest that –
• 59.5% of Enfield residents are from 

Black and Minority Ethnic (BME) 
communities (up from 38.8% in 2001). 
At least 35% of Enfield’s residents 
were born outside the UK. The 
largest minority ethnic group is White 
Other, which includes communities 
from Turkey, Greece, Cyprus and 
Eastern Europe) – the figure stands 
at 18.2%. The Black British/Black 
African community makes up 9% of 
the population, while the Black British/
Black Caribbean community stands 
at 5.5%. All these figures are above 
London averages

• 15.4% of people in the Borough have 
a long-term illness, health problem or 
disability that limits their daily activities 
or the work they could do. This is 
likely to be an underestimate as many 
people do not like to declare they 
have a disability 

• we are an ageing population – the 

percentage of people over the age of 
65 in Enfield is 12.7%, and 28% are 
over the age of fifty. These figures are 
predicted to increase over the next 25 
years

• at the younger end of the scale, 
26.3% of people are under the age of 
19

• Christianity is the most common 
religion in the borough in all its 
different forms (53.6%). 16.7% of 
residents are of the Muslim faith, but 
15.5% of people say they have no 
religion or belief at all

• the percentage of people who 
belong to the lesbian, gay, bisexual 
or transgender community could 
range from 1% to more than 10% 
(according to national estimates). This 
could equate to anything from 3,000 
to 31,250 people in Enfield

• as at December 2011, 149 civil 
partnerships, involving 298 people, 
had been registered in Enfield. The 
Census gives 480 people in civil 
partnerships living in the borough 
(excluding those separated, widowed, 
or divorced). 

• around 640 marriages take place in 
Enfield every year. 44% of Enfield 
residents are married.

• the annual average number of births in 
Enfield is around 4,800.
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Inequalities and challenges in Enfield

Race

Enfield’s population is diverse – in the 
2011 School Census, conducted by the 
local education authority, Enfield pupils 
recorded themselves under 97 different 
ethnic codes.

The 2011 School Census records 154 
languages or dialects being spoken by 
pupils who live in Enfield. The proportion 
of all such pupils whose first language 
was known, or believed not, to be 
English was 44%.

Language differences can compound 
difficulties of generic dysfunctional 
communication between GPs and 
patients – with implications for patient 
safety.

In terms of the employment rate based 
on ethnic breakdowns, latest statistics 
(April 2011 – March 2012) show that 
64.6% of the working age population 
were in employment compared to 
61.8% of ethnic minorities, and 26.2% 
of 16-64 year olds were economically 
inactive, compared to 29.1% of ethnic 
minority 16-64 year olds.

Refugees and asylum seekers are 
known to rarely report hate crime.

Smoking prevalence in Enfield is 
approximately 20% compared to 
the London and England average of 
approximately 22%. However, in the 
Turkish population, smoking prevalence 
is estimated at 45% for women, and 
55% for men.

National research shows that people 
from black and ethnic communities 
may face increasing difficulties including 
higher rates of mental illness in some 
communities, and problems with access 
to the right care and treatment, but they 
are less likely to have mental health 
problems detected by a GP.

Educational attainment for some BME 
groups is lower than the national 
average. In 2008, 35.1% of children 
with a Somali background and 46.4% 
of children from a Turkish speaking 
background achieved 5 or more A*‐C 
grades at GCSE level, in comparison to 
58.5% of children in Enfield as a whole.

In 2010/11, 143 race hate crimes were 
reported in Enfield. This dropped to 122 
in 2011/12.     
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Disability and health

There is a significant life expectancy gap 
between deprived and more affluent 
wards within the borough. Between 
55% and 60% of this life expectancy 
gap is accounted for by mortality due 
to circulatory disease, cancers and 
respiratory disease. There is evidence 
that the gap is widening for both men 
and women.

Social inequalities in stroke are 
persistent, and premature death rates 
in the most deprived areas are around 
three times higher than in the least 
deprived. Nearly 40% of men and more 
than 30% of women in England have 
high blood pressure, a key risk factor for 
stroke. Half of people with high blood 
pressure are not receiving treatment.

Disabled people of all ages are 
particularly prone to being without a 
bank account. ‘Unbanked’ individuals 
are more likely not to have access to a 
normal standard of living in the UK.

Healthcare professionals can feel 
uncertain and apprehensive in 
responding to different needs of BME 
patients, and this can cause them 
to be ‘hesitant and professionally 

disempowered’. Enfield Racial Equality 
Council (EREC) believes that people 
have experienced poor outcomes 
through not being able to access 
information. The main reasons are a lack 
of: 
• qualified interpreters; 
• information available in other 

languages/formats; 
• information in particular on diseases/

conditions affecting the BME 
community; 

• listening skills amongst professionals – 
not enough information given; 

• information that explains the healthcare 
system and how you access it.

Enfield has the third highest rate of 
obese people in London (27% Enfield, 
18% London) and the rate is higher 
than the national average. Obesity 
levels among Enfield’s young people 
are a particular concern. They are 
significantly above the England average 
with 25.1% of Enfield’s young people 
in year 6, and 14.6% in reception year, 
being overweight.

Enfield has a higher percentage of poor 
mental health in the 16-34 (23%) and 
55+ (18.5%) age groups compared 
to London and Outer London (16% 
in 16-34 and 13.3% in 55+). Local 
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survey data shows that Enfield would 
appear to have poorer low level mental 
illness in comparison with other London 
boroughs, for the following categories - 
women, the 16-34 age group, and the 
55+ age group.

In 2010/11, two disability hate crimes 
were reported in Enfield. This figure rose 
to four in 2011/12.          

Gender

Young men are particularly prone 
to being without a bank account. 
‘Unbanked’ individuals are more likely 
not to have access to a normal standard 
of living in the UK.

Just under a quarter (24.9%) of pupils 
in Year 9 spend the recommended 
minimum seven hours or more a week 
on sport and physical exercise. There is 
a significant gender bias in this picture, 
with figures of 36.4% for boys and 
16.2% for girls.

Age

The gap in life expectancy is currently 
8.8 years for males and 10 years for 
females between the most and least 
deprived wards in Enfield. Whilst life 

expectancy in the more affluent wards 
of Enfield has risen progressively since 
1999, life expectancy for both males and 
females in the more deprived wards has 
remained constant or worsened.
Enfield has a population structure with 
a high proportion of over 65s, who 
are more likely to suffer from long 
term conditions - circulatory diseases 
(including coronary heart disease and 
stroke), cancer and respiratory disease. 
The numbers of deaths and morbidity in 
the population is therefore relatively high 
in Enfield.

Young people are disproportionately 
more likely to be victims of violent crime.

In 2011, Enfield had 21.6% of its pupils 
categorised as disadvantaged compared 
to a national average of 14.7%. Enfield 
also has a high proportion of pupils not 
having English as their first language 
(38.6%).

The Income Deprivation Affecting 
Children Index (IDACI) measures the 
proportion of children aged under 16 
living in income deprived households. 
A calculation of the local authority level 
rates puts Enfield at 8th highest in 
England. 
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Between January 2008 and 2010, the 
number of children in Enfield known 
to be eligible for free school meals 
in primary and secondary schools 
(combined) increased from 11,451 
to 12,704 (up 10.9%). The increase 
in secondary schools was 14.2%, 
far higher than London and national 
averages.

It is estimated that 16% of people of 
working age (approximately 29,000 
people) suffer from depression and other 
neurotic disorders. Between 10-15% 
(3,700 and 5,500) older people are 
estimated to suffer from depression.

The number of older people with a 
diagnosis of dementia is estimated to 
be between 2,500 and 3,300, with a 
higher prevalence among women, and 
this number is predicted to rise by 10% 
over the next five years (as the number 
of older people increases). 

Religion and belief

Enfield has high proportions in all the 
main non-Christian religions except Sikh, 
compared to national averages.

Compared to the Outer London average, 
Enfield has a large Muslim population. 

The 2011 Census results show that 
16.7% of Enfield’s population classify 
themselves as Muslim.

In 2010/11, nine faith hate crimes were 
reported in Enfield, including six anti-
Semitic hate crimes. In 2011/12, this 
rose to 12 (including five anti-Semitic 
incidents).          

Sexual orientation

In 2010/11, 19 homophobic hate crimes 
were reported in Enfield. In 2011/12, this 
figure dropped to 11.           

Marriage and civil partnership

It is mostly women who are employed 
part-time, and more married women 
than single women work part-time. Part-
time work creates an inequality in the 
labour market.

At a national level, repeat victimisation 
is higher for domestic violence than any 
other violent crime.

Pregnancy and maternity

The latest annual teenage pregnancy 
data for Enfield (2010) showed that the 
under-18 conception rate is significantly 
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lower than the London and national 
averages. It stood at 33.9 per 1000, 
but the latest quarterly figures for 2011 
show it has dropped further to 30.2 
per 1000. Having children at a young 
age can damage young women’s 
health and wellbeing and severely limit 
their education and career prospects. 
While individual young people can be 
competent parents, the evidence shows 
that children born to teenagers are much 
more likely to experience a range of 
negative outcomes in later life. 

Teenage pregnancy is not evenly 
distributed either geographically or by 
ethnicity. 70% of conceptions take place 
to residents of four postcodes; EN1 
(Bush Hill Park), EN3 (Enfield Highway, 
Enfield Lock, Ponders End, and Turkey 
Street), N9 (Edmonton Green, Lower 
Edmonton) and N18 (Upper Edmonton). 
Twenty-nine percent of births are to 
Black African, Black Caribbean or White/
Black Caribbean mothers.

Enfield has the third highest infant 
mortality rate in London (5.6 per 1000 
infants), and is slightly higher than 
London and national rates. Many 
areas in the east and south of the 
borough rank in the most deprived 10% 
nationally.
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Our equality objectives - positive 
equality outcomes

The Council’s vision
Our vision is to make Enfield a better 
place to live and work, delivering fairness 
for all, growth and sustainability and 
strong communities. Underpinning 
this commitment, we have a number 
of priorities, the delivery of which will 
contribute to improving the quality of life 
for all residents in the borough.

Aims and priorities
1. Fairness for all
Fairness for all means meeting the 
needs of all residents in the borough, 
protecting vulnerable residents and 
providing fair and equal access to 
services and opportunities. Tackling the 
inequalities in the borough is at the heart 
of what we want to achieve for Enfield.

Our priorities are to -
Serve the whole borough fairly and 
tackle inequality
Enfield is a borough of contrasts, 
with areas of affluence and areas of 
significant deprivation. Addressing these 
inequalities and narrowing the gap 
between different parts of the borough 
is central to what we want to achieve for 
Enfield.

Provide high quality, affordable and 
accessible services for all
Providing high quality services is our 
main driver. Despite the reductions in 
funding that are planned for the coming 
years, we are committed to maintaining 
excellent services that are organised 
around the needs of our residents 
including offering fair and equitable 
access to leisure and culture facilities 
across the borough. We will work 
creatively and innovatively to ensure we 
can deliver more for less.
Enable young people to achieve their 
potential
Evidence shows that good education 
and support during childhood can help 
young people break out of cycles of 
deprivation and achieve their potential. 
Ensuring that every child and young 
person in the borough is kept safe and 
given a good start in life with the support 
they need to achieve, will contribute to 
tackling the problems of deprivation and 
inequality that are present in Enfield.

2. Growth and sustainability
Like many areas of the country, Enfield 
has suffered during the recent recession. 
Unemployment has risen, and many 
of the problems already present within 
the borough have been exacerbated. 
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Demonstrating that Enfield is open for 
business will ensure that the borough 
makes a strong and sustainable 
recovery from the recession.

Our priorities are -
A clean, green and sustainable 
environment
A clean and safe living environment is 
consistently rated by our residents as 
one of their top priorities for the area, 
and our many parks and open spaces 
are one of our biggest attractions. 
We will maintain and improve this 
pleasant environment while also tackling 
challenges such as climate change and 
waste disposal. By ensuring we all live 
sustainably, we will be able to safeguard 
what is special about the borough, 
protecting it for future generations.
Bringing growth, jobs and opportunity 
to the borough 
Enfield is beginning to recover from 
the recession, but it will not be a quick 
or easy journey, and many residents 
are still affected by the economic 
downturn. To ensure a sustainable 
recovery, we will promote Enfield as a 
good place to do business, focusing on 
attracting growth, jobs and opportunity 
for our residents. We will continue to 
regenerate the most deprived areas of 
the borough, building on the Olympics 

legacy, creating communities where 
people want to live, and where there 
are high quality job opportunities.

3. Strong communities
Building strong, cohesive and resilient 
communities will be vital as Enfield 
continues to grow and change as a 
borough. We want Enfield to be a place 
where people feel proud to live, where 
people from all different backgrounds 
are welcomed and supported, where 
vulnerable people are protected, and 
where people take responsibility for their 
own lives and their communities.

Our priorities are to -
Encourage active citizenship
Involving and engaging local people 
of all ages in the decisions that affect 
their lives is central to our approach. 
We will encourage active citizenship, 
enabling residents to take responsibility 
for what happens in their lives and their 
local areas. We will give people more 
opportunities to influence the issues 
that matter to them, and to shape the 
environment in which they live.
Listen to the needs of local people 
and be open and accountable
As an organisation, we will listen to, and 
shape our services around, the needs of 
local people. Trust in public institutions 
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is at a historic low, and we will need 
to demonstrate that we are open and 
accountable to rebuild our relationship 
with residents.
Provide strong leadership to 
champion the needs of Enfield
As the sole democratically elected 
body in the local area, we have a duty 
to provide strong civic leadership, 
promoting the needs of Enfield locally, 
regionally and nationally. We will stand 
up for Enfield and fight for what the 
borough needs, acting as the borough’s 
champion at every level of society and 
government.
Work in partnership with others to 
ensure Enfield is a safe and healthy 
place to live
Over the last ten years, we have forged 
strong links with our partners like the 
NHS and the Police through the Enfield 
Strategic Partnership. The nature of 
partnership working is likely to change 
in the coming years as the coalition 
government’s plans for local agencies, 
e.g. the abolition of Primary Care Trusts, 
new academies and free schools and 
elected Police Commissioners, result 
in decentralisation and fragmentation. 
We are committed to ensuring we 
maintain a strong relationship with our 
local stakeholders, acting as a local 
leader. We are also committed to 

creating communities where people 
feel safe and crime continues to fall, 
and where residents have access to 
sport and leisure activities, and can 
lead active and healthy lives. We will 
protect the most vulnerable people 
in society, supporting them to live as 
independently as possible, and to make 
the most of the opportunities available 
to them. We are focused on improving 
the health and wellbeing of all residents, 
reducing health inequalities, empowering 
residents to choose to lead a healthier 
lifestyle, and tackling serious problems 
such as obesity and infant mortality.

Equality and diversity 
objectives
The Equality Act 2010 requires councils 
to publish their equality objectives. 
In Enfield, the majority of our Council 
corporate objectives relate to tackling 
inequality. As a result we have adopted 
these as our equality objectives, and 
report on the positive progress against 
them later in this annual report.

The Council has also developed a 
Corporate Equality and Diversity 
Action Plan that runs from 2010-2014 
to help achieve its strategic aims. It 
concentrates on the objectives that 
the Council has as a whole rather than 
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service level equality targets and actions, 
and is laid out in the next section of this 
annual report. The priorities within the 
Plan concentrate on five distinct areas - 
•  Knowing Our Community
•  Leadership, Partnership and 

Organisational Commitment
•  Community Engagement and 

Satisfaction
•  Responsive Services and Customer 

Care
•  A Modern Diverse and Reflective 

Workforce

Each area has a set of corporate 
actions. Progress against the plan is laid 
out between pages 39-46.

Service targets � actions � 
outcomes
Each service has targets relating to 
equality and diversity issues. These are 
backed up by individual actions that 
aim to provide positive outcomes for 
residents and customers. These are 
included within service and departmental 
plans, monitored through Covalent (the 
Council’s performance management 
system), and are reported in the Council 
Business Plan (a separate document 
available on the Council website). 

‘Enfield - Equal Opportunity for All’ 
is the Council’s Policy on Valuing 
Diversity and Equal Opportunities. 

The Council will work towards equality 
of opportunity for all and will devote 
its energies and resources to the 
achievement of this aim. We will not 
discriminate on grounds of age, colour, 
disability, ethnic origin, faith, gender, 
HIV status, immigration status, marital 
or partnership status, nationality or 
national origins, pregnancy or maternity, 
race, religious beliefs, responsibility for 
dependants, gender identity, sexual 
orientation, social or economic status 
trade union membership or unrelated 
criminal conviction. We will promote 
equality of access and opportunity for 
those within our community who suffer 
from unfair treatment on any of these 
grounds, including those disadvantaged 
through multiple forms of discrimination.
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The action plan covering 2010-14 sets out the activities undertaken as a Council 
to tackle inequality in Enfield. This plan was developed though consultation with 
our partners in the voluntary and community sector who are the umbrella groups 
representing all aspects of equality and diversity in the borough i.e.
• Enfield Racial Equality Council
• Enfield Disability Action
• Enfield Women’s Centre
• Enfield Over Fifties Forum
• Age UK Enfield
• Enfield Faith Forum, and
• Enfield Lesbian, Gay, Bisexual and Transgender Network

In our Equality and Diversity Annual Reports, we will update you on the progress 
we are making against these actions. This year’s annual report shows you what 
progress we have made since 2011.

Our Equality and Diversity Action Plan 
2010-14
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REF. ACTION PROGRESS SINCE 2011
1. KNOWING OUR COMMUNITY/EQUALITY MAPPING
1.1 Equalities Monitoring
1.1.1 Produce detailed baseline data for 

equalities monitoring
Population projections are produced on 
an annual basis covering all protected 
characteristics, and are made available to 
managers to analyse against service take-up 
information.

1.1.2 Produce annual reports on all services 
undertaking equalities monitoring

We now monitor a wider range of services than 
we ever have done before in order to effectively 
plan and develop services for the future. We do 
this on an annual basis by asking managers to –
• identify the main findings arising from analysing 

the data
• list what actions they plan to take as a result
• identify any problem areas, and 
• promote areas of best practice in their service 

areas that could be transferable across the 
organisation. 

The results are then presented to the Corporate 
Equalities Group, the Corporate Management 
Board, and also to the regular meeting we have 
with Enfield Racial Equality Council. It is also 
circulated to other key umbrella voluntary and 
community sector organisations with an interest 
in equality issues. We also issue regular guidance 
to managers on monitoring their services, and 
have recently updated our equalities monitoring 
categories to take account of the new protected 
characteristics and the 2011 Census results.

2. PLACE SHAPING, LEADERSHIP, PARTNERSHIP AND ORGANISATIONAL 
COMMITMENT

2.1 Policy and Action Plan Development and Review
2.1.1 Ensure that general update 

information for staff on equality 
and diversity issues is produced 
and distributed, particularly 
regarding service planning, impact 
assessments/analyses and the 
implications of future legislation.

The Council produces an Equalities Matters 
newsletter on a regular basis to keep staff 
abreast of current equality and diversity 
developments.
Presentations on the Equality Act 2010 have 
been given to councillors and senior officers.

2.1.2 Ensure that the Council’s Valuing 
Diversity and Equal Opportunities 
Policy is reviewed annually, and that 
the Council’s Equality and Diversity 
Action Plan is reviewed every four 
years

The Council’s Valuing Diversity and Equal 
Opportunities Policy was last reviewed in 
September 2012, and the current Council 
Equality and Diversity Action Plan covers 2010 to 
2014.
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REF. ACTION PROGRESS SINCE 2011
2.1.3 Publish regular progress to the 

Council’s Equality and Diversity Action 
Plan (CEDAP) covering 2010-2014, 
and make it available in a variety of 
relevant formats

The Council Equality and Diversity Action 
Plan was originally published in our Equality 
and Diversity Scheme Annual Report 2010, 
which is available in hard copy and on the 
Council’s website. We offer to provide copies 
in other formats on request. Updates appear in 
subsequent annual reports.

2.1.4 Make equalities and diversity 
information easier for customers to 
access on the Council’s website

Many of the Council’s publications on equalities 
and diversity issues are available on the Council’s 
website, including our Valuing Diversity and Equal 
Opportunities Policy and copies of all equality 
impact assessments/analyses undertaken by 
Council services. 

2.2 Complying with Existing Legislation
2.2.1 Publish an Equality and Diversity 

Annual Report including progress 
reports on actions, and ensure they 
reach the widest possible audience 
through innovative and creative 
distribution

This Annual Report is the latest version of our 
Equality and Diversity Scheme, and is published 
on the Council’s website. Copies in other formats 
are provided on request.

2.3 Equality Framework for Local Government
2.3.1 Achieve Council accreditation at 

the excellent level of the Equality 
Framework for Local Government

At December 2012, the Council had achieved 
the ‘moving towards excellent’ level of the 
Framework, and is working towards achieving the 
‘excellent’ level.

2.4 Forthcoming Legislation
2.4.1 Comply with forthcoming legislative 

requirements of the Equality Act 2010
The Council complies with all current 
requirements of the Equality Act, and awaits the 
results of the forthcoming Government review

2.5 Enfield Strategic Partnership (ESP)
2.5.1 Revise the ESP equalities action plan 

so that partners from all sectors can 
have a shared vision of equalities and 
diversity

A revised Equalities Statement was approved by 
ESP Board in July 2011, and a revised Equality 
and Diversity Action Plan was approved at the 
December 2012 Board meeting.

2.5.2 Improve the engagement of 
representative voluntary and 
community sector equality groups in 
the work of the ESP

As a result of the recent review of the structure 
of the ESP Board, many members of the Board 
represent organisations working in the field of 
equality.

2.6 Promoting Equality and Diversity
2.6.1 Plan a programme of equality and 

diversity promotional events
Equality and diversity events are held throughout 
the year, and include Black History Month events, 
LGBT History Month events and Holocaust 
Memorial Day. 
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REF. ACTION PROGRESS SINCE 2011
3. COMMUNITY ENGAGEMENT AND SATISFACTION
3.1 Engagement and Consultation
3.1.1 Implement the Council’s Engagement 

Framework and produce an 
accompanying Toolkit

The ESP produced an Engagement Framework 
in 2010, alongside a toolkit that shows how the 
standards highlighted in the Framework, can 
be put into action. The Toolkit looks at each 
stage of the engagement process. Starting with 
the planning stage and finishing with providing 
feedback and evaluating engagement activities, 
it also provides partners with details of useful 
resources and contacts.

3.2 Equality and Diversity Scheme Annual Report
3.2.1 Consult fully on the Council’s Equality 

Scheme Annual Report, 
The Annual Report was developed though 
consultation with our partners in the voluntary 
and community sector who are the umbrella 
groups representing all aspects of equality and 
diversity in the borough.

3.3 Council’s Equality and Diversity Action Plan (CEDAP)
3.3.1 Circulate revisions to the CEDAP 

for consultation to the umbrella 
stakeholder groups for each equality 
strand

The Plan was also developed though consultation 
with the partners in the voluntary and community 
sector mentioned above.

3.3.2 Elected members should be 
consulted on, and approve/endorse, 
the CEDAP

The current Action Plan was approved by the 
Council’s Cabinet in 2010.

3.3.3 Circulate any revisions to the CEDAP 
for consultation to relevant trades 
unions and staff groups

Trades unions and the Minority Ethnic Staff Group 
were consulted on the current Action Plan.

3.4 Valuing Diversity and Equal Opportunities Policy
3.4.1 Consult on revisions to the 

Council’s Valuing Diversity and 
Equal Opportunities Policy with all 
stakeholders

The Policy is reviewed annually, and is submitted 
for approval by elected members, the Corporate 
Equalities Group, staff groups and partners in the 
voluntary and community sector.

3.5 Community Cohesion Strategy
3.5.1 Develop a partnership-wide 

Community Cohesion Strategy
Enfield Strategic Partnership’s Community 
Cohesion Strategy, “Enfield Together”, was 
published in September 2010. The strategy 
demonstrates our vision of building a cohesive 
borough that all people can identify with, feel 
proud of, and where everyone is valued, built 
upon positive relationships within and across 
local communities that create a sense of 
belonging.
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REF. ACTION PROGRESS SINCE 2011
4. RESPONSIVE SERVICES AND CUSTOMER CARE
4.1 Complaints
4.1.1 Maintain a complaints system that 

meets the best practice guidance 
contained in the Local Government 
Ombudsman’s “Guidance on 
Running a Complaint System” 
comprising the six principles of 
accessibility, communication, 
timeliness, fairness, credibility and 
accountability

Training courses for officers investigating 
complaints are run by the Ombudsman Service, 
and focus on effective complaints handling. 

4.1.2 Report any instances of upheld 
complaints with a significant equalities 
dimension to the Corporate Equalities 
Group twice yearly

Any equalities issues arising from the regular 
six-monthly review of organisational learning 
from complaints are passed to the Corporate 
Equalities Group.

4.2 Equalities in Procurement
4.2.1 Review relevant procurement and 

contracted services with regard to 
performance against equality targets 
and objectives, and monitor regularly 
– this should cover both service 
delivery and employment issues

All contracts are let on the basis of satisfactory 
evidence of compliance with the Council’s 
equality policy. Contractors must continue to 
comply throughout the term of the agreement. 
Contracts are all managed by a named “contract 
owner” who is responsible for ensuring that 
suppliers meet, and continue to meet, equality 
requirements throughout their contract term.

4.3 Equality Impact Assessments/Analyses (EQIAs)
4.3.1 Carry out programmes of generic 

retrospective and predictive equality 
impact assessments/analyses 
covering all strands of equalities 
and diversity, and ensure that all 
stakeholders have opportunities to 
engage in the EQIA process

Every service within the Council undertakes 
a retrospective equality impact assessment/
analysis as part of a three-year rolling 
programme. Predictive EQIAs are carried out 
whenever a relevant new proposal is considered. 
A constituent part of the EQIA process is the 
need to consult with all stakeholders to assess 
impact on different groups. All EQIAs are 
published on the Council’s website.
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REF. ACTION PROGRESS SINCE 2011
5. A MODERN DIVERSE AND REFLECTIVE WORKFORCE
5.1 Harassment Policies
5.1.1 Improve understanding of the 

definitions of bullying and harassment 
and improve awareness of the 
support available to staff

Our Anti Harassment Policy is the Council’s 
guidance on dealing with harassment that occurs 
within the community, and between members of 
the public/service users and Council employees 
or Councillors. Harassment occurring between 
employees is covered by the Council’s Dignity at 
Work Policy. More detailed guidance on dealing 
with hate crime issues in schools was launched 
in 2011.

5.2 Monitoring and Reviewing
5.2.1 Produce recruitment and workforce 

monitoring reports on a regular basis 
to measure the Council’s performance 
in relation to ensuring that the Council
workforce continues to mirror the 
make-up of Enfield’s economically 
active population.

Reports outlining the employee profile and 
the recruitment profile are currently produced 
for the Corporate Management Board twice 
yearly. Employee data is produced as at 31 
March and 30 September. The recruitment 
activity and profile is produced for annual and 
half year figures. Latest figures show that the 
proportion of BME staff matches the percentage 
of economically active BME residents in the 
borough’s population. 

5.2.2 Develop initiatives to improve the 
number of women and under-
represented groups in senior 
management positions

We have designed a ‘Women into Management’ 
programme and offer mentoring to the women 
into management groups. We also continue 
to encourage applications from BME and 
female staff onto management development 
programmes. We have also introduced personal 
effectiveness training aimed specifically at giving 
BME staff the skills and confidence to apply for 
more senior posts within the organisation.
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REF. ACTION PROGRESS SINCE 2011
5.3 Recruitment and Selection
5.3.1 Undertake random sampling of 

recruitment activities to ensure 
compliance with the Council’s 
equalities policies and the 
Recruitment Policy and procedures

Random sampling of recruitment was undertaken 
between September 2009 and February 2010. 
Concerns had been expressed around the 
number of ethnic minority applicants who had 
applied for jobs compared with the number being 
offered employment with Enfield Council. At the 
recruitment and short-listing stage, there were 
no findings of intentional bias. As a result of the 
exercise, the following actions were agreed - 
•	 Increasing the use of tests and presentations 

during the interview processesIntroduction of a 
mandatory form to include ethnicity and other 
equality strands, as part of the recruitment 
process

•	 Banner advertising in the BME press
•	 A move towards greater use of CVs 
Another audit of internal recruitment processes 
and sampling of job offers is being conducted. 
The scope of the project has been broadened 
to also include focus groups’ and candidates’ 
perceptions, therefore the target date has been 
moved to March 2013.
The project now incorporates a review of our 
Human Resources processes and procedures 
along with recommendations from peer reviews 
to ensure that the Council’s recruitment process
does not discriminate against any individuals with 
a protected characteristic.

5.3.2 Carry out recruitment/employment 
workshops and consultation targeted 
at people with disabilities to ensure 
that the Council workforce continues 
to mirror the make-up of Enfield’s 
economically active population. 

The Council continues to be represented at 
specialist recruitment events and fairs – this 
is dependent on the lifting of the current 
moratorium on the external advertisement of 
jobs.

5.3.3 Improve the awareness of managers 
on disability and legal aspects of 
reasonable adjustments

The Council revised its Disability Policy following 
the Equality Act 2010. We continue to train 
managers on our Recruitment and Selection 
course about the Two Tick scheme, and the 
importance of making reasonable adjustments. 
Our Principles of Managing Absence and 
Attendance have been updated with a section 
on disability-related absence. Associated 
bitesize training explains the duty of employers 
to manage disability related absence and make 
adjustments were reasonable at work. 
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REF. ACTION PROGRESS SINCE 2011
5.3.4 Create an equality framework in line 

with the Equality Act
Framework completed by 1st April 2011. The 
Council meets all current legal requirements, 
although these may change as a result of the 
ongoing consultation around the Equality Act.

5.3.5 Support engagement with staff 
groups such as the Minority Ethnic 
Staff Group and the Staff with 
Disabilities Action Group

Achieved - both groups are now fully established 
and meet regularly to discuss staff concerns. 

5.4 Development and Training
5.4.1 Continue to develop a management 

training programme for both new and 
aspiring managers, middle managers 
and senior managers

Training programmes have now been developed, 
and are continually reviewed. 

5.4.2 Develop management development 
training specifically aimed at under-
represented groups

BME and female staff are given priority on 
management and leadership courses as they are 
under-represented at senior levels in the Council’s 
workforce. A personal effectiveness training 
course for BME staff graded at PO level and 
above was piloted between July and September 
2012.

5.4.3 Develop a training programme for 
elected members to raise awareness 
of equality and diversity issues

A training programme has been developed, and 
training sessions have taken place. Awareness 
raising sessions on our legal requirements were 
delivered in July 2012.

5.5 Equal Pay
5.5.1 Develop and publish an Equal Pay 

Policy Statement
The Localism Act requires councils to annually 
adopt a statutory pay policy which Enfield is 
currently drafting. The policy states that the 
appropriate rate of pay for each job is established 
through the application of an appropriate job 
evaluation scheme. The Pay Policy was adopted 
in February 2012.

5.5.2 Publicise equal pay policies, 
procedures and targets to staff

The Council’s Equal Opportunities in Employment 
Policy includes a statement that the Council 
will avoid unlawful discrimination in all aspects 
of employment including pay and benefits. The 
policy is backed up by policy updates on a range 
of human resources issues. The Pay Policy was 
adopted in February 2012.

5.6 Staff Appraisal Mechanisms
5.6.1 Review and improve the equality 

competency
A customer and community focus staff appraisal 
competency was developed in winter 2010 that 
focuses on equality and diversity issues, and is a 
core behaviour in the Competency Framework.
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The Council uses an assessment questionnaire that service managers use to 
analyse if the Council’s services, functions, policies or proposals could -
• affect any one community group more adversely than another
• prevent people from accessing services, or 
• could possibly be discriminatory.

The assessment asks service managers to indicate how they –
• consult about their service with service users and staff
• can improve access to their service and to information about their service
• carry out monitoring of who uses their service
• train their staff to provide an appropriate service

Equality Impact Assessments/Analyses (EQIAs) cover issues around race, 
disability, gender, age, religion and belief, sexual orientation and all other protected 
characteristics. An improvement plan at the end of each analysis shows what work 
needs to be done to improve the service for our customers and staff.

Between 2007 and 2010, we carried out retrospective assessments/analyses of 
all Council services, and are repeating these again in a three-year programme 
between 2010 and 2013. In addition, we carry out predictive impact assessments/
analyses of any relevant proposals for major changes to services or policies. Copies 
of assessments can be requested from Martin Garnar – contact details appear on 
the last page of this report. Our current programme of assessments appears on the 
following pages. We also publish all EQIAs on the Council’s website at 
http://www.enfield.gov.uk/homepage/399/equality_impact_assessmentsanalyses

How we assess the impact of our 
services
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Our programme of retrospective 
equality impact assessments/analyses 
2010/11-2012/13

SERVICE CENTRE DUE

CHIEF EXECUTIVE’S OFFICE

Communities, Communications, Policy and Performance COMPLETED

Human Resources including Learning and Development COMPLETED

ENVIRONMENT SERVICES

Community Safety COMPLETED

Occupational Health and Safety 2012/13

Planning and Environmental Protection including Corporate Health and 
Safety, Building Repairs and Maintenance

2012/13

Highways and Transportation covering Highways, Traffic and 
Transportation Planning, Fleet Services and Parking Services

2012/13

Waste Management 2012/13

Parks and Open Spaces including Cemeteries 2012/13

FINANCE, RESOURCES AND CUSTOMER SERVICES

Corporate Procurement COMPLETED

Property Services COMPLETED

Corporate Information Technology COMPLETED

Legal Services including Registration Service COMPLETED

Land Charges COMPLETED

Governance inc. Electoral Services, Democratic Services, Scrutiny, and 
Audit and Risk

COMPLETED

Borough Finance Division 2012/13

Customer Services 2012/13

Revenues and Benefits 2012/13

HEALTH, HOUSING AND ADULT SOCIAL CARE

Learning Difficulties COMPLETED

Strategy, Policy and Performance COMPLETED

Procurement and Contracting COMPLETED

Drug and Alcohol Action Team COMPLETED

Commissioning Team COMPLETED
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SERVICE CENTRE DUE

Safeguarding Adults, Quality and Complaints COMPLETED

Transformation COMPLETED

Resources and Business Management COMPLETED

At Home Service COMPLETED

Care Pathway Services including Physical Disability/Sensory Impairment/
HIV/Park Avenue/Older People’s Services

COMPLETED

Community Housing 2012/13

Public Health (not transferring to Council control until 2013/14 2013/14

REGENERATION, LEISURE AND CULTURE

Leisure and Culture COMPLETED

Job Brokerage for Economic Development COMPLETED

Libraries and Museums COMPLETED

Neighbourhood Regeneration 2012/13

SCHOOLS AND CHILDREN’S SERVICES

Community Access, Childcare and Early Years Service COMPLETED

Educational Psychology and Child and Adolescent Mental Health Service COMPLETED

Enfield Training Services COMPLETED

Children’s Trust Commissioning COMPLETED

Safeguarding Division inc. Youth Offending Service COMPLETED

Asset Management and Development COMPLETED

Youth Support Service COMPLETED

Governor Support Service 2012/13

Behaviour Support Service 2012/13

Adult and Community Learning 2012/13

Schools Admissions Service 2012/13

Special Needs and Inclusion Service 2012/13

Strategy, Systems and Performance 2012/13

Education Business Partnership inc. Work Experience 2012/13

School Improvement Service 2012/13

All equality impact assessments/analyses are available to view on the Enfield 
Council website.



51

The following predictive equality impact assessments/analyses were carried out in 
2012, and are available to view on the Enfield Council website. 

CHIEF EXECUTIVE’S OFFICE
Community Capacity Building Fund
Corporate Human Resources Budget Savings
Deletion of Assistant Director Post
Email, Internet and Social Networking Policy
Equality Act 2010
ENVIRONMENT SERVICES
Allotment Structures and Fences
Arboricultural Services Restructuring
Go Ape in Trent Park
Licensing Act Cumulative Impact Policy
Palace Gardens Car Park – Automated Number Plate Recognition
Parks Operation Restructure
Re-use of Graves in Edmonton Cemetery
Street Lighting Trimming and Dimming
FINANCE, RESOURCES AND CUSTOMER SERVICES
Gangs Working Group Recommendations
Property Services Restructure
HEALTH, HOUSING AND ADULT SOCIAL CARE
Alma Estate Redevelopment
Housing Allocations - Revised Scheme
Housing Revenue Account Business Plan
Joint Services Centre
New Avenue Redevelopment
New Options
Newly Qualified Social Workers – Probation Period
Public Health Transfer Project
Reprovision of Older People’s Care Homes
Small Housing Sites Redevelopment
REGENERATION, LEISURE AND CULTURE
Business Growth Programmes to Small and Medium Size Enterprises

Our programme of predictive equality 
impact assessments/analyses 2012
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Child and Family Poverty Strategy
Edmonton Green Master Plan
Enfield Life Gallery
Enfield Local Studies Library Opening Hours
Enfield Timebank
European Regional Development Fund Funding Bids
Library Strategy 2012
Millfield and Dugdale Staff Restructure
Ponders End High Street Redevelopment
SCHOOLS AND CHILDREN’S SERVICES
Adolescent and Leaving Care Service
Careers Education Service Restructure
Children in Need Single Point of Entry
Children Youth and Supplementary Schools Fund
Family Support Service Budget Reductions
Music Support Service
School Funding Arrangements
Schools Forum Arrangements
Semi Independent Accommodation for Looked After Children
Short Breaks for Disabled Children
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The Public Sector Equality Duty (PSED) 
of the Equality Act 2010 requires all local 
authorities and other public bodies to 
have due regard to the need to -
• eliminate unlawful discrimination, 

harassment and victimisation and 
other conduct prohibited by the Act 

• advance equality of opportunity 
between people who share a 
protected characteristic and those 
who do not 

• foster good relations between people 
who share a protected characteristic 
and those who do not. 

These are sometimes referred to as the 
three aims of the general equality duty. 
The Act explains that having due regard 
for advancing equality involves -

• removing or minimising disadvantages 
suffered by people due to their 
protected characteristics 

• taking steps to meet the needs of 
people from protected groups where 
these are different from the needs of 
other people, and 

•	 encouraging	people	from	
protected groups to participate 
in public life or in other activities 
where their participation is 
disproportionately low. 

Many of the activities that the Council 
and our partners undertake involve 
encouraging residents from under-
represented communities to play a more 
active role in public life. In many of these 
areas, participation is disproportionately 
low for some protected groups, 
compared with the make-up of the local 
population.

These include the number of elected 
members from protected groups, and 
representatives on bodies such as 
the Parent Engagement Panel, the 
Childminding Support Network, and 
school governing bodies. However, 
other bodies have been more successful 
e.g. the Youth Engagement Panel, and 
specialist staff groups within the Council.
In order to improve the situation, the 
Council has met with various voluntary 
and community sector organisations 
in Enfield that represent different 
communities to gather views on what 
needs to be done to increase the 
numbers of people willing and able to 
play a role in public life. In addition, we 
have spoken to all of our staff groups to 
gather their views. 

Suggestions received so far include –
• Council services should undertake 

exit interviews or surveys that ask 

How we plan to increase participation 
in public life
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about individuals’ experiences of 
public participation, when it is directly 
overseen by the Council, to establish 
why they are leaving. 

• where applicable, use mentoring or 
buddy schemes to support new public 
participants and help train volunteers

• networking and support groups 
should be encouraged to reduce 
feelings of isolation among under-
represented groups 

• acknowledge and publicise the 
achievements of those making an 
active contribution to public life

• consider offering provision for 
childcare or childcare expenses 
where it is a barrier to individuals 
participating

• target attempts to engage individuals 
from under-represented communities 

• work more closely on co-production 
of materials related to public 
participation, e.g. consultation 
documents, with Voluntary and 
Community Sector organisations, 
especially disability groups

• work with political groups to help 
them improve the representation of 
candidates at the next local elections

• work with schools to help them 
improve the representation of school 
governors.

At the time of writing, analysis suggests 
that 27% of our elected members are 
female, and 43% come from Black and 
Minority Ethnic communities. We are 
working with the Local Government 
Association to look at possible ways 
of increasing the representativeness of 
local councillors, such as encouraging 
current councillors to act as talent 
spotters for prospective new elected 
members.

Many of these ideas will be considered 
by senior officers and elected members 
in early 2013.
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Monitoring how our services are used 
(and reasons why they are not used) can 
tell us if our policies and services are 
having any positive or adverse impact 
on different communities. We report this 
information to the Council’s Corporate 
Management Board and Corporate 
Equalities Group, and also to the regular 
meetings that the Council has with 
Enfield Racial Equality Council. Our 
monitoring reports are also shared with 
other equality groups in the voluntary 
and community sector.

The Council’s overall performance on 
tackling inequality is measured by how 
we perform against the requirements 
of the Equality Framework for Local 
Government. The Framework sets out a 
series of requirements that we have to 
meet across all our services. We have 
currently achieved the ‘moving towards 
excellent’ level of the Framework.

How we monitor our services
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What we have done so far

We are fully committed to engaging 
with our partners and all community 
groups to gain feedback to make our 
equality work more effective. We are 
continuously developing different ways 
to consult and engage with residents, 
voluntary sector organisations and other 
stakeholders so that local people are 
better able to influence the Council’s 
decision-making process, and to get 
the services they need. Your views and 
comments have informed our Equality 
Scheme, our Equality and Diversity 
Action Plan and individual service plans.

We have a two-stage customer 
complaints scheme - this covers 
complaints about the way people feel 
they were treated at the point of service 
delivery, accessing a service, or felt that 
they were not provided with a service 
due to their race, faith, belief or other 
forms of disadvantage.

What we will do

We will continue to meet in partnership 
with community representatives and 
management committees of local 
voluntary and community sector groups 
and organisations that represent the 

different communities that make up 
Enfield’s diverse population. These 
include –

•  Enfield Racial Equality Council
•  Enfield Disability Action
•  Enfield Women’s Centre
•  Age UK Enfield
•  Enfield Over Fifties Forum
•  Enfield Faith Forum
•  Enfield Lesbian, Gay, Bisexual, 

Transgender Network

We will also continue to use the Enfield 
Residents Panel, and other surveys, to 
understand the views and needs of the 
different parts of Enfield’s community on 
Council and other services. 

How we listen to you
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What we have done so far

• we use a translation and interpreting 
service that co-ordinates requests 
from service departments for 
assistance. We will translate any of 
our literature, information leaflets, 
letters, forms, etc. into any language 
or format requested. You can write 
to us in any language or format, and 
we will translate it into English for our 
officers

• we continue to arrange for emergency 
interpreters, or use an interpreter via 
the telephone, if you try to access our 
service and English is not your first 
language. We will identify your needs 
and arrange an appointment with a 
professional interpreter at another time

• in order to help those with visual 
impairment, dyslexia or learning 
difficulties, each page of the Council’s 
website - www.enfield.gov.uk – now 
has a feature which will read back 
the main content of each page to 
the user. Unlike other websites, our 
system requires no special equipment 
or downloads from the web. You can 
even use this function to read back 
the links from each page and navigate 
the site without using your computer’s 
mouse

• our telephone Contact Centre (0208 

379 1000) receives all first contact 
calls into the Council. Through the use 
of electronic systems and electronic 
interaction with the services, it deals 
with all straightforward enquiries, 
along with more complex transactions, 
without referring the caller on to 
another service or asking them to call 
back again

• the Council has increased the amount 
of information and number of services 
it delivers electronically, both through 
our website (www.enfield.gov.uk) and 
via the Contact Centre

• we have joined forces with Disabled 
Go to provide access for disabled 
people to a web-based directory that 
gives detailed information on a wide 
range of services and facilities in the 
borough

What we will do

This year, we will offer even more 
transactional services through the 
website including more online forms and 
the ability to report problems.

How we can help you to access services
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We strive to continually improve the 
collection of equalities information 
about our staff to ensure that we can 
accurately understand the profile of 
our workforce and are able to provide 
comparisons with the local community 
that we serve.

Our latest figures at March 2012 show 
that -

• There are a greater number of women 
in the council than males – 69%. 

• 34% of employees occupy part time 
positions. The majority of these part 
time workers are female – 91%

• The greatest proportion of staff by age 
is the in the 45-54 age category at 
32%. Those aged 44 and below are 
less represented than in comparison 
to the local population. However, the 
proportion of staff in the 15-24 age 
category has increased from 2.33% 
in August 2009 to 4% in March 
2012.  The continuing recruitment of 
apprentices is increasing the number 
of younger employees into the council.

• The majority of Enfield Council staff 
describe themselves as White – 61%. 
29% of the total workforce state that 

they are from a Black and Minority 
Ethnic Group and 10% have not 
declared this information. The largest 
BME group is Black Caribbean (6%) 
followed by Black African (5%) and 
Other Black or Black British (4%).

• 4% of the workforce have declared 
that they consider themselves to have 
a disability

More detailed information on the make-
up of our workforce is published on 
the Council’s website. For further 
information, please contact Louise Allen, 
Workforce Planning Analyst on 020 
8379 3072, or by email to louise.allen@
enfield.gov.uk

In addition, we will continue to engage 
with the Council’s Minority Ethnic 
Staff Group and Staff with Disabilities 
Action Group to identify their concerns 
and solutions. Our work with staff 
with disabilities includes piloting the 
implementation of an online forum 
for the group, and discussing future 
proposed technology and website 
changes. The Council is also currently 
investigating whether to establish staff 
groups for our lesbian, gay, bisexual and 
transgender employees, and also for 
staff with caring responsibilities.

Who works for the Council
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What we have done so far

• we have introduced a comprehensive 
programme of equalities and diversity 
training including bite-size training in 
‘race and faith’ and ‘gender equality’, 
and other sessions on ‘bullying and 
harassment’, and ‘sexual orientation’

• in order to address the under-
representation of female and BME 
staff at senior levels in the Council, we 
give priority in our Leadership training 
programme to female and BME staff, 
and have also designed a separate 
Women into Management programme

• we have piloted personal effectiveness 
training for BME staff to help provide 
skills needed to apply for more senior 
positions

• we continue to provide equalities and 
diversity awareness training in our 
mandatory induction programme for 
all new staff. The session includes 
facts and figures about the diversity of 
Enfield’s population and the Council’s 
commitment to combat discrimination, 
advance equality of opportunity and 
foster good relations between different 
groups in the community

What we will do

• we will continue to work with, and 
seek support from, the Council’s 
Minority Ethnic Staff Group and Staff 
with Disabilities Action Group to 
gain feedback on training and future 
training needs for staff

• we will continue with our Women 
into Management programmes and 
evaluate the impact

• we will continue to encourage 
applications from female and 
BME staff onto the management 
development programmes

• we will run more training programmes 
effectively targeting under-represented 
staff

How we train our staff



Contact Enfield Council
Civic Centre
Silver Street
Enfield
EN1 3XY
Tel: 020 8379 1000
www.enfield.gov.uk

If you want to know more...

Please contact Martin Garnar, 
Equalities Officer, on 020 8379 3113,
or email to
martin.garnar@enfield.gov.uk

or write to the
Communities, Communications, 
Policy and Performance Team,
B Block South,
Civic Centre,
Silver Street, Enfield,
Middlesex EN1 0XY

For help with this document please call 020 8379 3113?


